WHAT KIND OF
SERVICES DO

CONSULTING FIRM
UFFERo




INTRODUCTION

CONSULTING FIRMS OFFER
‘ EXPERT ADVICE AND GUIDANCE
. T0 COMPANIES, GOVERNMENTS,

| AND OTHER ORGANIZATIONS

ACROSS VARIOUS INDUSTRIES
pcs> ITS OWN SPECIALIZATIONS,

AND SECTORS. EACH FIRM HAS



S0 IT'S IMPORTANT TO
RESEARCH YOUR OPTIONS IN

N

-~ ORDER TO DECIDE WHICH FIRM
:_i - WOULD BE BEST SUITED TO YOUR
NEEDS. THIS GUIDE WILL HELP

b \ ‘ YOU LEARN ABOUT THE MOST

COMMON TYPES OF CONSULTING
SERVICES...

(npcs >
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50 YOU CAN START THINKING
ABOUT WHAT KIND OF
CONSULTING FIRM WOULD BEST
SUIT YOUR BUSINESS NEEDS OR
PROJECT REQUIREMENTS.

» Visit this Page for More Information: Startup
(np c:s Consulting Services

AN ISO 9001 : 20



https://bit.ly/3oKEilG

NPCS IS A WELL-KNOWN TECHNICAL
CONSULTANCY THAT FOCUSES ON
PROJECT REPORTS COMPILATION IN

&pCS>  THS EVER-CHANGING MARKET, AND
. | WE HAVE BEEN FOLLOWING A
STRICT SYSTEM AND PROCEDURE TO
= ENSURE ONLY TOP QUALITY IN
ACCORDANCE WITH OUR CLIENTS’
Cpes EXPECTATIONS.



MARKETING CONSULTING

GETTING YOUR PRODUCT INTO

Consulﬁﬂgﬁ“ CONSUMER SIGHT IS A TEDIOUS

I

PROCESS. EVEN ONE OF THE TOP-
. NOTCH MARKETERS FAILS TO
MARKET A PRODUCT IN THE
PROPER MANNER.




AND, THIS IS WHERE MARKETING
CONSULTING COMES INTO THE
PICTURE. THEY UNDERSTAND

s HOW TO FUNCTION YOUR

' BUSINESS INSIDE THE MARKET

- AND APPEAL TO CAPABILITY

CLIENTS TO IT.




THEY CAN GROW YOUR
COMMERCIAL ENTERPRISE
EFFICIENTLY AND EFFECTIVELY.
SEVERAL AGENCIES HIRE
SPECIALISTS PRESENTING SUCH
BUSINESS CONSULTING
Gpcs OFFERINGS TO BOOST THEIR...




ADVERTISING CAMPAIGNS’
EFFICACY, GENERATE EXTRA
LEADS, AND GET GREATER
CUSTOMERS ON BOARD.

> Read our Books Here: Startup Books for Entrepreneurs,

Small Scale Industry (SSI) Business Ideas, Hi-Tech Projects,

Self-Employment, Women Entrepreneurship, Home

Businesses, Profitable Small & Cottage Industries, Books on

AN ISO 9001 : 2015 CERTIFIED COMPANY
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https://www.entrepreneurindia.co/book-category?CatId=10&SubCatID=10

NON-PROFIT CONSULTING

THE NON-PROFIT CONSULTING
SERVICES ARE AIMED TOWARDS
NON-PROFITS CORPORATIONS OR

GOVERNMENT CORPORATIONS,

WHICH ENCOMPASS
FUNDRAISING, TECHNIQUE

{rpcs
DEVELOPMENT....



ADVERTISING AND MARKETING
PLAN, SOLUTION
IMPLEMENTATION, AND SO
FORTH. BECAUSE NGOS OR
AUTHORITIES AGENCIES WORK
L DIFFERENTLY FROM NON-PUBLIC
N——— " BUSINESSES, THEY SEARCH FOR
i COMMERCIAL ENTERPRISE...

AN ISO 9001 : 2015 CERTIFED COMPANY




CONSULTING CORPORATIONS IN

= INDIA ADEPT WITH THE INS AND

‘@ e OUTS IN THEIR BUSINESS

' ENTERPRISE. MANY

"I&F ' CONSULTANTS AND

CORPORATIONS WORK SPECIALLY

S TOWARDS NON-PROFIT OR

<pcs> GOVERNANCE CONSULTING.
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8% SO0, IF A WORK IS ABOUT SOCIAL

" %, WORK AND SOCIETY UPLIFTMENT

("™ THATIS THE PROPER FORM OF
CONSULTING FOR YOU.

» Related Feasibility Study Reports: Project

Reports & Profiles



https://www.niir.org/profile-project-reports/

|- IT CONSULTING

@Mi IT CONSULTING IS ALSO KNOWN
A\

A |ﬂfU
Technology ‘

e

b ~ AS SOFTWARE PROGRAM
{ 1a C0R) | J CONSULTING, THESE SPECIALISTS
AL B pRovIDE THEIR EXPERTISE

REGARDING SOFTWARE, ITS
ENGINEERING, AND RECORDS
— TECHNOLOGY TO COMPANIES.



THE NEED FOR SOFTWARE
PROGRAM PROGRAMS OR IT
CONSULTING IS EXCESSIVE
WITHIN THE MARKET. SEEING A
SOFTWARE PROGRAM
UNDERTAKING TO ITS CEASE IS A
. TEDIOUS TECHNIQUE HURDLED BY
RISKS THAT IS WHY MOST OF
THEM FAIL.

g




DUE TO THE FACT THAT THERE
ARE SEVERAL TYPES OF
SOFTWARE PROGRAM AND
WS E—————— MARKET, BRINGING IN A NICELY-
&%  VERSED AND KNOWLEDGEABLE IT
CONSULTING COMPANY IS THE
RIGHT CHOICE TO DO.




NO MATTER WHAT YOU'RE

SEARCHING OUT, BUILDING,

ASSISTING, OR MANAGING
SOFTWARE PROGRAM SOFTWARE
OR TECHNOLOGY, A COMPARABLE
=== CONSULTING FIRM PERMITS YOU
T0 WITHIT.




STRATEGY CONSULTING

Q ONE OF THE MAJOR PILLARS OF
‘ ENTERPRISE CONSULTING
2 SERVICES. STRATEGY

4“

7 -5—:—- CONSULTING OFFERS STEERAGE
AND STRATEGIC
RECOMMENDATION FOR BUSINESS

@ PLANNING AND SELECTION-

AN ISO 9001 : 2015 PANY



STRATEGY CONSULTING WITH

IN-DEPTH ENTERPRISE
— %,  INFORMATION PROVIDES
Sy ; PRECIOUS VIEWPOINTS, AND
| THEIR INPUTS ASSIST FORGE A
i SUCCESS AND REWARDABLE
STRATEGIES.

15 CERTIFED COMPANY
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FOR A BUSINESS ENTERPRISE
STRUGGLING TO ACQUIRE ITS
DESIRES, STRATEGIC

~ CONSULTING GUARANTEES
= ~ -9~ EXCESSIVE PROFITS. WITH THE
@ o HELP OF A BEST CONSULTANT A
e < BUSINESS CAN OBTAIN

«Apcs SYSTEMIZED PLANS DECIPHERED
- WITH...



THE AID OF EXCESSIVE-LEVEL
SPECIALISTS MAKING
SELECTIONS THAT GIVE A BOOST
TO YOUR ORGANIZATION
ARCHITECTURE.

» Watch other Informative Videos: Startup
Consulting Services

15 CERTIFED COMPANY
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https://youtube.com/playlist?list=PL61bSU5tvb-XHypujJQAPG-cw46skCPBy

CONSTRUCTION CONSULTING

CONSTRUCTION BUSINESSES
GENERALLY DEAL WITH MANY
ARDUOUS RESPONSIBILITIES,
FROM MANAGEMENT,
SURVEYING, AND STRUCTURE
ANALYSIS TO CONTRACTS.




CONSTRUCTION CONSULTANTS
MAKE SURE OF SMOOTH MISSION
COMPLETION, SUPPORTING POST-

SALES AS WELL. SUCH
SPECIALISTS MANAGE SEVERAL
MEGA INITIATIVES AND
GUARANTEE EFFECTIVE
EXECUTION AT THE SAME TIME...




AS REDUCING COSTS AND
SCHEDULED OVERRUNS. THESE
CONSULTANTS EVEN COACH ON

CAPITAL IMPROVEMENT,

NEGOTIATIONS AND RAISE

AWARENESS OF THE

DEVELOPMENT INDUSTRY.




LEADERSHIP CONSULTING

—  WITH LEADERSHIP CONSULTING
- - _.OFFERINGS AT YOUR ASSISTANCE,
A BUSINESS EXPLORES THE

' 1 ji bl f NUMEROUS AVENUES OF
& 7 LEADERSHIP, SELECTION MAKING,

EXPERTISE CONTROL, ENHANCED
Cpes PERFORMANCE,...




SET UP AUTHORITY, AND LEADS TO
MORE EFFICIENT CONSEQUENCES.
BEING A LEADER FOR AN
ORGANIZATION COMES WITH
SEVERAL WORRYING SITUATIONS,
DUTIES AND REQUIRES
BRAVENESS, RESILIENCE, ARDOR,
MOTIVATION, AND GRIT.




GREAT LEADERS WON'T HAVE ALL
- THE SOLUTIONS, HOWEVER THEY
* DO RECOGNISE A WAY TO EARNIT.
LEADERSHIP CONSULTATION
| TEACHES YOU TO EMERGE AS
. HIGHER LEADERS AND CIRCULATE
UP THE LADDER.




FOR PEOPLE THAT HAVE DEALT
WITH LEADERSHIP ROLES
EARLIER, OPTING FOR THIS SORT
OF ENTERPRISE GENRE SEEMS TO
| ‘ BE THE RIGHT CLICK. THEY COULD
| ASSIST MAKE CRUCIAL CHOICES
WITH MERGERS, DIVESTITURES,
STRATEGIC EXCHANGE, DISASTER,
e — AND REDEFINE SUCCESS.




MANAGEMENT CONSULTING
FROM NPCS

FOR SERVICE RELATED TO
BUSINESS MANAGEMENT,
LEADERSHIP, OPERATIONS,
INFRASTRUCTURE, AND GREATER
THAN A BUSINESS NEEDS TO LOOK
FOR MANAGEMENT SPECIALISTS.




, IT’S AN ADVANTAGE FOR
~  LEADERS ENGROSSED WITH
2 ”J STRATEGIC SOLUTIONS FAILING
" TOSHAPE A PURPOSE
7 = PERSPECTIVE. BY HIRING ONE OF
INDIA'S SUPER COMMERCIAL
"« ), ENTERPRISE CONSULTING NPCS,
Gioss>  YOU WORK WITH SOMEONE WHO
=== HAS AN UNDBSTRUCTED OPINION...




NICELY-DESIGNED FOR SUCH
OPPORTUNITIES. THAT SAID,
MANAGEMENT CONSULTING
SERVICES OPTIMIZE
ORGANIZATIONAL PERFORMANCE,
DECORATE RECORDS, AND PERMIT
LEADERS TO TAKE INTO ACCOUNT
AN UNBIASED MANAGEMENT
SOLUTION.




NIIR PROJECT CONSULTANCY SERVICES (NPCS) CAN
PREPARE PROJECT REPORTS ON ANY BUSINESS IDEA
YOU HAVE. THE PROJECT REPORT INCLUDES ALL PART
OF THE BUSINESS, FROM MARKET ANALYSIS TO
CONFIRMING THE AVAILABILITY OF NUMEROUS
NECESSITIES SUCH AS EQUIPMENT AND MACHINERY,
RAW MATERIALS, AND FINANCIAL PROJECTIONS.

Lnpcs>
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ENGINEERS, PROJECT CONSULTANTS, AND INDUSTRIAL
CONSULTANCY BUSINESSES FROM ALL OVER THE
WORLD HAVE PROFITED FROM THE NPCS PROJECT
REPORT. NPCS ALSO PUBLISHES TECHNOLOGICAL,
TECHNICAL, REFERENCE, SELF-EMPLOYMENT AND

STARTUP PUBLICATIONS, A DIRECTORY, COMPANY AND

INDUSTRY DATABASE, AND MUCH MORE, ALL OF WHICH

MAY BE FOUND ON THE OFFICIAL WEBSITE.
Gpcs

AN ISD 9001 - CERTIHED COMPANY



Gpcs Major Queries/Questions Answered in Our Report?

1. How has the industry performed so far and how will it perform
in the coming years?

2. What is the Project Feasibility of the Plant?

3. What are the requirements of Working Capital for setting up the
plant?

4. What is the structure of the industry and who are the key/major

players?

WWW.hiir.org www.entrepreneurindia.co
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5. What is the total project cost for setting up the plant?

6. What are the operating costs for setting up the plant?

7. What are the machinery and equipment requirements for
setting up the plant?

8. Who are the Suppliers and Manufacturers of Plant & Machinery
for setting up the plant?

9. What are the requirements of raw material for setting up the

plant?

WWW.hiir.org www.entrepreneurindia.co
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10.Who are the Suppliers and Manufacturers of Raw materials for
setting up the plant?

11. What is the Manufacturing Process of the plant?

12.What is the total size of land required for setting up the plant?

13.What will be the income and expenditures for the plant?

14.What are the Projected Balance Sheets of the plant?

WWW.hiir.org www.entrepreneurindia.co
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15.What are the requirement of utilities and overheads for setting
up the plant?

16.What is the Built up Area Requirement and cost for setting up
the plant?

17.What are the Personnel (Manpower) Requirements for setting
up the plant?

18.What are Statistics of Import & Export for the Industry?

19.What is the time required to break-even?

WWW.hiir.org www.entrepreneurindia.co
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20.What is the Break-Even Analysis of the plant?

21.What are the Project financials of the plant?

22 What are the Profitability Ratios of the plant?

23.What is the Sensitivity Analysis-Price/Volume of the plant?

24.What are the Projected Pay-Back Period and IRR of the plant?

25.What is the Process Flow Sheet Diagram of the plant?

26.What are the Market Opportunities for setting up the plant?

2~7.What is the Market Study and Assessment for setting up the
plant?

28.What is the Plant Layout for setting up the plant?

WWW.hiir.org www.entrepreneurindia.co
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T TAGS

#DetailedProjectReport #Businessldeas
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#Startup #Business
#BusinessConsultant #ProjectReport
#BusinessOpportunity #BusinessPlan
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Table of Contents
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Project Report
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<npcs>
» Introduction

Project Introduction

Project Objective and Strategy

Concise History of the Product

Properties

BIS (Bureau of Indian Standards) Provision & Specification
Uses & Applications

» Indian Market Study and Assessment

Current Indian Market Scenario

Present Market Demand and Supply

Estimated Future Market Demand and Forecast
Statistics of Import & Export

Names & Addresses of Existing Units (Present Players)
Market Opportunity



<hpcs>
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» Raw Material

e List of Raw Materials

e Properties of Raw Materials

e Prescribed Quality of Raw Materials
e List of Suppliers and Manufacturers

» Personnel (Manpower) Requirements

e Requirement of Staff & Labor (Skilled and Unskilled) Managerial, Technical, Office
Staff and Marketing Personnel

» Plant and Machinery

e List of Plant & Machinery

Miscellaneous Items

Appliances & Equipments

Laboratory Equipments & Accessories

Electrification

Electric Load & Water

Maintenance Cost

Sources of Plant & Machinery (Suppliers and Manufacturers)



<hpcs>
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» Manufacturing Process and Formulations
e Process of Manufacture with Formulation

e Packaging Required

e Process Flow Sheet Diagram

» Infrastructure and Utilities

Project Location

Requirement of Land Area

Rates of the Land

Built Up Area

Construction Schedule

Plant Layout and Requirement of Utilities

www.entrepreneurindia.co WWW.hiir.org
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Project Financials

e Project at a Glance Annexure

e Assumptions for Profitability workings .....cccccccceeeeereennnnene. 1
® Plant ECONOMICS.....ccceuuiiiiiiiirnmenneieieenirenenenseseeseeeesannes 2

e Production Schedule........ccccouvretuciiiiieenreeencciereeeneeeenenens 3

o Land & Building......ccceeeueeiiieeiiimeennenencccieceeneennneeneeeecesnes 4

Factory Land & Building
Site Development Expenses

www.entrepreneurindia.co WWW.niir.org
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e Plant & Machinery.....cciieiiieeiieeineeneeciecieeeenneeneeeeeceeeaeees 5
Indigenous Machineries
Other Machineries (Miscellaneous, Laboratory etc.)

® Other Fixed ASSets.......cccirrerumeuiierieiiennreeniieseerieensesecesennesasens 6
Furniture & Fixtures
Pre-operative and Preliminary Expenses
Technical Knowhow
Provision of Contingencies

e Working Capital Requirement Per Month.........cccccceeerrerrennnanes 7
Raw Material
Packing Material
Lab & ETP Chemical Cost
Consumable Store

www.entrepreneurindia.co WWW.niir.org
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e Overheads Required Per Month and Per Annum.........cccccceeeee.. 8
Utilities & Overheads (Power, Water and Fuel Expenses etc.)
Royalty and Other Charges
Selling and Distribution Expenses

® Salary and WaAEES ......ccccceeeerireernnenecieieeennnnneenssseeensecessenes 9

® Turnover Per ANNUM ....cccccceieeeiiinnncccennccnnassssnsssssssasassses 10

e Share Capital.....cccccooiiiiireireeenrcirrceereereeeereeeneennnsenccnnse 11
Equity Capital

Preference Share Capital

www.entrepreneurindia.co

WWW.hiir.org



http://www.entrepreneurindia.co/
http://www.niir.org/

Lnpcs>

AN 150 9001 : 205 CERTIFIED COMPANY

* Annexure 1 :: Cost of Project and Means of Finance

* Annexure 2 :: Profitability and Net Cash Accruals

= Revenue/Income/Realisation

= Expenses/Cost of Products/Services/Items
= Gross Profit

* Financial Charges

= Total Cost of Sales

= Net Profit After Taxes

= Net Cash Accruals

’ www.entrepreneurindia.co WWW.hiir.org
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* Annexure 3 :: Assessment of Working Capital requirements

Current Assets

Gross Working Capital

Current Liabilities

Net Working Capital

Working Note for Calculation of Work-In-process

* Annexure 4 :: Sources and Disposition of Funds

www.entrepreneurindia.co WWW.hiir.org
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* Annexure 5 : Projected Balance Sheets

= ROI (Average of Fixed Assets)
* RONW (Average of Share Capital)
= ROI (Average of Total Assets)

* Annexure 6 : Profitability Ratios

= D.S.CR
= Earnings Per Share (EPS)
* Debt Equity Ratio

’ www.entrepreneurindia.co WWW.niir.org
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* Annexure 7 : Break-Even Analysis

* Variable Cost & Expenses

" Semi-Variable/Semi-Fixed Expenses
* Profit Volume Ratio (PVR)

* Fixed Expenses / Cost

= B.E.P

www.entrepreneurindia.co WWW.hiir.org
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e Annexure 8 to 11 :: Sensitivity Analysis-Price/Volume

= Resultant N.P.B. T

= Resultant D.S.C.R

= Resultant PV Ratio
= Resultant DER

= Resultant ROI

= Resultant BEP

’ www.entrepreneurindia.co WWW.niir.org
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* Annexure 12 :: Shareholding Pattern and Stake Status

= Equity Capital

" Preference Share Capital

* Annexure 13 :: Quantitative Details-Output/Sales/Stocks

* Determined Capacity P.A of Products/Services

= Achievable Efficiency/Yield % of Products/Services/Items
* Net Usable Load/Capacity of Products/Services/Items

* Expected Sales/ Revenue/ Income of Products/ Services/ Items

www.entrepreneurindia.co WWW.niir.org
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Annexure 14

Annexure 15

Annexure 16

Annexure 17

Annexure 18

Annexure 19

Annexure 20

Product wise Domestic Sales Realisation

Total Raw Material Cost

Raw Material Cost per unit
Total Lab & ETP Chemical Cost
Consumables, Store etc.

Packing Material Cost

Packing Material Cost Per Unit

www.entrepreneurindia.co

WWW.hiir.org
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Annexure 21

Annexure 22

Annexure 23

Annexure 24

Annexure 25

Annexure 26

Annexure 27

Annexure 28

Employees Expenses

Fuel Expenses

Power/Electricity Expenses
Royalty & Other Charges
Repairs & Maintenance Expenses
Other Manufacturing Expenses
Administration Expenses

Selling Expenses

www.entrepreneurindia.co

WWW.hiir.org
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* Annexure 29 : Depreciation Charges — as per Books (Total)

* Annexure 30 : Depreciation Charges — as per Books (P & M)

* Annexure 31 : Depreciation Charges - as per IT Act WDV (Total)
* Annexure 32 : Depreciation Charges - as per I'T Act WDV (P & M)
* Annexure 33 :: Interest and Repayment - Term Loans

* Annexure 34 :: Tax on Profits

* Annexure 35 :: Projected Pay-Back Period and IRR

www.entrepreneurindia.co WWW.niir.org
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For more Projects and further details, visit at:

Project Reports & Profiles

BOOKS & DATABASES

Market Research Report

WWW.hiir.org www.entrepreneurindia.co
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Chpcs> Must Visit Links

AN 150 9001 : 205 CERTIFIED COMPANY

Start a Business in Africa, Click Here

Start a Business in India, Click Here

Start a Business in Middle East, Click Here

Start a Business in Asia, Click Here

Start a Business in Potential Countries for Doing Business, Click Here

Best Industry for Doing Business, Click Here

Business Ideas with Low, Medium & High Investment, Click Here

R

Looking for Most Demandable Business Ideas for Startups, Click Here

WWW.hiir.org
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https://www.entrepreneurindia.co/page/business-opportunities-in-africa/
https://www.entrepreneurindia.co/page/business-opportunities-in-india/
https://www.entrepreneurindia.co/page/business-opportunities-in-middle-east/
https://www.entrepreneurindia.co/page/business-opportu…-asian-countries/
https://www.entrepreneurindia.co/page/opportunities-in-potential-countries-for-doing-business/
https://www.entrepreneurindia.co/page/best-industry-for-doing-business/
https://www.entrepreneurindia.co/page/business-ideas-with-low-medium-high-investment/
https://www.entrepreneurindia.co/page/most-demandable-business-ideas-for-startups/

<hpcs>

AN 150 9001 : 205 CERTIFIED COMPANY

Reasons
for Buying
ur
Report
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AN 150 9

v The report helps you to identify a profitable project for
investing or diversifying into by throwing light to crucial areas
like industry size, market potential of the product and reasons
for investing in the product

v This report provides vital information on the product like it’s
characteristics and segmentation

v This report helps you market and place the product correctly

by identifying the target customer group of the product

www.entrepreneurindia.co

WWW.hiir.org



http://www.entrepreneurindia.co/
http://www.niir.org/

Lnpcs>
015 CERTIFED COMPANY

AN 150 9001 : 3

v This report helps you understand the viability of the project by
disclosing details like machinery required, project costs and
snapshot of other project financials

v The report provides a glimpse of government regulations
applicable on the industry

v The report provides forecasts of key parameters which helps
anticipate the industry performance and make sound business

decisions

WWW.hiir.org www.entrepreneurindia.co
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proach
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= Our research reports broadly cover Indian markets, present analysis,
outlook and forecast for a period of five years.

* The market forecasts are developed on the basis of secondary
research and are cross-validated through interactions with the
industry players

= We wuse reliable sources of information and databases. And
information from such sources is processed by us and included in the

report

WWW.hiir.org www.entrepreneurindia.co
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Free Instant Online Project Identification and Selection Service

Our Team has simplified the process for you by providing a "Free
Instant Online Project Identification & Selection" search facility to
identify projects based on multiple search parameters related to
project costs namely: Plant & Machinery Cost, Total Capital
Investment, Cost of the project, Rate of Return% (ROR) and Break
Even Point % (BEP). You can sort the projects on the basis of

mentioned pointers and identify a suitable project matching your

investment requisites...... Read more

WWW.hiir.org www.entrepreneurindia.co
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Download Complete List of Project Reports

= Detailed Project Reports

VlSlt: =https://www.entrepreneurindia.co/complete-project-list

NPCS is manned by engineers, planners, specialists, financial experts, economic

analysts and design specialists with extensive experience in the related industries.

Our Market Survey cum Detailed Techno Economic Feasibility Report provides an
insight of market in India. The report assesses the market sizing and growth of the
Industry. While expanding a current business or while venturing into new business,
entrepreneurs are often faced with the dilemma of zeroing in on a suitable

product/line.

WWW.hiir.org www.entrepreneurindia.co
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And before diversifying/venturing into any product, they wish to study the following

aspects of the identified product:

e Good Present/Future Demand

e Export-Import Market Potential

e Raw Material & Manpower Availability
e Project Costs and Payback Period

The detailed project report covers all aspect of business, from analyzing the market,
confirming availability of various necessities such as Manufacturing Plant, Detailed
Project Report, Profile, Business Plan, Industry Trends, Market Research, Survey,

Manufacturing Process, Machinery, Raw Materials, Feasibility Study, Investment

Opportunities, Cost and Revenue, Plant Economics, Production Schedule,

WWW.hiir.org www.entrepreneurindia.co
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Working Capital Requirement, uses and applications, Plant Layout,
Project Financials, Process Flow Sheet, Cost of Project, Projected
Balance Sheets, Profitability Ratios, Break Even Analysis. The DPR
(Detailed Project Report) is formulated by highly accomplished and
experienced consultants and the market research and analysis are

supported by a panel of experts and digitalized data bank.

We at NPCS, through our reliable expertise in the project consultancy
and market research field, have demystified the situation by putting
forward the emerging business opportunity in India along with its

business prospects...... Read more
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A trusted and leading name in the industry, we
have been putting forth exceptionally integrated
and comprehensive technical consultancy
services. We believe that project consultancy
serves as a critical element for the success of
your projects. Moreover, we keep in mind that
no client is the same and nor are the
requirements. Therefore, we ensure uniqueness
in every service you avail from us.

WWW.hiir.org www.entrepreneurindia.co
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What do we offer?

Project Identification

Detailed Project Reports/Pre-feasibility Reports
Market Research Reports

Business Plan

Technology Books and Directory

Industry Trend

Databases on CD-ROM

Laboratory Testing Services

Turnkey Project Consultancy/Solutions
Entrepreneur India (An Industrial Monthly Journal)

>
>
>
>
>
>
>
>
>
>
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— i How are we different ?

»> We have two decades long experience in project
consultancy and market research field

> We empower our customers with the prerequisite
know-how to take sound business decisions

» We help catalyze business growth by providing
distinctive and profound market analysis

» We serve a wide array of customers , from individual
entrepreneurs to Corporations and Foreign Investors

» We use authentic & reliable sources to ensure
business precision

WWW.hiir.org www.entrepreneurindia.co
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‘Who do we Serve?
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Public-sector Companies
Corporates

Government Undertakings
Individual Entrepreneurs
NRI’s

Foreign Investors

Non-profit Organizations, NBFC’s
Educational Institutions
Embassies & Consulates
Consultancies

Industry / trade associations

WWW.niir.org
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Gpcs
—====  Owur Approach

{Requirement collection }

{Thorough analysis of the project \

{Economic feasibility study of the Project \

{Market potential survey/research }

{Report Compilation J

WWW.hiir.org www.entrepreneurindia.co



http://www.entrepreneurindia.co/
http://www.niir.org/

<hpcs>

‘ Sectors We Cover \
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Ayurvedic And Herbal Medicines, Herbal Cosmetics
Alcoholic And Non Alcoholic Beverages, Drinks

Adhesives, Industrial Adhesive, Sealants, Glues, Gum & Resin
Activated Carbon & Activated Charcoal

Aluminium And Aluminium Extrusion Profiles & Sections,
Bio-fertilizers And Biotechnology

Breakfast Snacks And Cereal Food

Bicycle Tyres & Tubes, Bicycle Parts, Bicycle Assembling
Bamboo And Cane Based Projects

Building Materials And Construction Projects
Biodegradable & Bioplastic Based Projects

Chemicals (Organic And Inorganic)

Confectionery, Bakery/Baking And Other Food

Cereal Processing

Coconut And Coconut Based Products

Cold Storage For Fruits & Vegetables

Coal & Coal Byproduct

Copper & Copper Based Projects

WWW.hiir.org
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‘Sectors We Cover cont.. \
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WWW.niir.org

Dairy/Milk Processing

Disinfectants, Pesticides, Insecticides, Mosquito Repellents,
Electrical, Electronic And Computer based Projects
Essential Oils, Oils & Fats And Allied

Engineering Goods

Fibre Glass & Float Glass

Fast Moving Consumer Goods

Food, Bakery, Agro Processing

Fruits & Vegetables Processing

Ferro Alloys Based Projects

Fertilizers & Biofertilizers

Ginger & Ginger Based Projects

Herbs And Medicinal Cultivation And Jatropha (Biofuel)
Hotel & Hospitability Projects

Hospital Based Projects

Herbal Based Projects

Inks, Stationery And Export Industries

Infrastructure Projects

Jute & Jute Based Products

www.entrepreneurindia.co
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Sectors We Cover cont..
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Leather And Leather Based Projects

Leisure & Entertainment Based Projects

Livestock Farming Of Birds & Animals

Minerals And Minerals

Maize Processing(Wet Milling) & Maize Based Projects

Medical Plastics, Disposables Plastic Syringe, Blood Bags

Organic Farming, Neem Products Etc.

Paints, Pigments, Varnish & Lacquer

Paper And Paper Board, Paper Recycling Projects

Printing Inks

Packaging Based Projects

Perfumes, Cosmetics And Flavours

Power Generation Based Projects & Renewable Energy Based
Projects

Pharmaceuticals And Drugs

Plantations, Farming And Cultivations

Plastic Film, Plastic Waste And Plastic Compounds

Plastic, PVC, PET, HDPE, LDPE Etc.

WWW.niir.org
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Potato And Potato Based Projects
Printing And Packaging

Real Estate, Leisure And Hospitality
Rubber And Rubber Products

Soaps And Detergents

Stationary Products

Spices And Snacks Food

Steel & Steel Products

Textile Auxiliary And Chemicals
Township & Residential Complex
Textiles And Readymade Garments
Waste Management & Recycling
Wood & Wood Products

Water Industry(Packaged Drinking Water & Mineral Water)
Wire & Cable

O O OO0 o O o o o o o o o o o
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To get a detailed scenario of the industry along with its structure and classification
To provide a comprehensive analysis of the industry by covering aspects like:
 Growth drivers of the industry

 Latest market trends

* Insights on regulatory framework

« SWOT Analysis

« Demand-Supply Situation

 Foreign Trade

* Porters S Forces Analysis

To provide forecasts of key parameters which helps to anticipate the industry

performance

To help chart growth trajectory of a business by detailing the factors that affect the
industry growth

To help an entrepreneur/manager in keeping abreast with the changes in the
industry

To evaluate the competitive landscape of the industry by detailing:
 Key players with their market shares

 Financial comparison of present players

WWW.niir.org
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Clientele

Venturist/Capitalists
Entrepreneur/Companies

Industry Researchers
Investment Funds

Foreign Investors, NRI’s
Project Consultants/Chartered Accountants
Banks

Corporates
Click here for list

WWW.hiir.org
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Our Team

@Our research team comprises of experts from

various financial fields:
©OMBA’s

wIndustry Researchers
wFinancial Planners

wResearch veterans with decades of experience

WWW.hiir.org
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Business Ideas for Startups
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Take a look at
NIIR PROJECT CONSULTANCY SERVICES

on #Street View

google-street-view

Locate us on
Google Maps

WWW.niir.org www.entrepreneurindia.co
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Contact us

NIIR PRoJECT CONSULTANCY SERVICES
Entrepreneur India

106-E, Kamla Nagar, Opp. Mall ST,

New Delhi-110007, India.

Email: npcs.eiwgmail.com , info@wentrepreneurindia.co
Tel: +91-11-23843955, 23845654, 23845886

Mobile: +91-9097075054, 8800733955

Fax: +91-11-23845886

Website : www.entrepreneurindia.co , www.niir.org

Take a look at NJIR PROJECT CONSULTANCY SERVICES on #StreetView

google-street-view
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Gpes> Follow us

03 https:/www.linkedin.com/company/niir-project-
consultancy-services

'i https://www.facebook.com/NIIR.ORG

wigm | https:/www.youtube.com/user/NlIRproject

https://twitter.com/npcs _in

® https:/www.pinterest.com/npcsindia/

WWW.hiir.org www.entrepreneurindia.co



https://www.linkedin.com/company/niir-project-consultancy-services
https://www.facebook.com/NIIR.ORG
https://www.youtube.com/user/NIIRproject
https://twitter.com/npcs_in
https://www.pinterest.com/npcsindia/
http://www.entrepreneurindia.co/
http://www.niir.org/

Nnpcs

AN ISO 9001 : 2015 CERTIFIED COMPANY

h&mkyow.’

For more information, visit us at:
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